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Exam Introduction

Quick SBL Syllabus Summary (Only ...

Exam duration - 195 min including reading, planning and reflective time
Total marks - 100 marks (80 technical marks and 20 professional marks)

Passing marks - 50 marks

All questions are compulsory (Preseen material is available two weeks before
the exam)
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(@) Task 1 (38 marks) [ 8 ]

the Issues In relation to the joint venture raised by the CkEQ.
Exhibits (4 marks)

029 The chief medical officer Is proposing Investment In technological developments to services in Arland. @l
B 2. Art drive growth. He has provided you with an article from The Pet Vet journal which covers
Phase 2: Revision Course (Preseen... \ examples from the three main technological areas of development in the pet vet

[ s.0n industry and has approached you for assistance in drafting a presentation on how these

apc

Phase 1: 2025 Tuition Lectures Accounting Practise Center

art both the new chief executive officer (CEO) and the other members of the

) Download Revision Preseen C... technological developments could deliver growth for PVS, He would also like you to

<[> Revision Introduction B - consider the drawbacks, including any ethical issues, of adopting such technological
developments, side of the screen, provide information relevant to the case study,
o+ Case1PVsCo Pre-Seen
k) Case 2 AT Football Club ® Prae (b) Prepare TWO presentation slides, with accompanying notes, for the board transcript of the PVS board meeling in May 20X4
4 CaseBNCTech which discuss: . .
pril 20X4 edition of The Pet Vet journal about technology and corporat
W, Case 4 Cortjez Tasks .
<[> CasesPss ©) Task . ‘
(i) how technological developments could deliver growth for PVS; and r the role of a project manager to support growth strategy projects at
<[> case 6 Yexmarine .
Responst i
/> case7cC (i) the drawbacks for PVS, including ethical issues, of adopting such
(%] word technological developments. wovering the aclivities in the credil control depariment of PVS
<[> Case 8 Hilite Hotel
<[> Case 9 Smartwear [ spre: (16 marks) sed to familiarise yourself with PVS and the industry in which it opg
[=) Slide:
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\ 1, Business magazine article . g
STRATEGIC BUSINESS ﬁ ag Corjetz Is a low-cost regional alrline business based In Corland,
LEADER

Case 4 Cortjez

2. Outline Investment proposal
[j " You are a senlor business analyst working In the finance department of Corjetz, reporting directly to the chief finance officer. You are also often

asked to carry out tasks for other board members and senlor managers.

[ 3. Principal risk review

m 4, Corjetz's performance report It s currently September 20X3.

Pre-seen Information The following exhibits, avallable on the left-hand side of the screen, provide information relevant to the case study:

Phase 1: 2025 Tuition Lectures v @) Corjotz

1. Business magazine article - A business magazine article featuring an interview wilh Corjetz's CEQ, in which she discuss

Phase 2: Revision Course (Preseen...
leadership and the role of the board members.,

Task
2. Outline Investment proposal = A document outlining a proposal put forward by the chief commercial officer for investmeant

+) Download Revision Preseen C... ) Task 2 (40 mark:
(2) Task 2 (40 marks) Intelligence (Al) flight simulation technology to deliver pllot training.

</> Revision Introduction Py ; : i TPy . P i
/ ’ T 3. Principal risk review - An emall from Corjelz's risk manager detailing the proposed updates to Corjetz’s principal risks,
Response Options

) Case1PVSCo 4. Corjetz's performance report - Headline financial results, KPls and environmental and sustainabillity dashboard results fo

[*] word Processor :
) Case 2 AT Foothall Club June 30th 20X3.

. [fH spreadsheet
¥y Case 3 NCTech The pre-seen information, which you have already used to familiarise yourself with Corjetz and the industry in which it operates,
o NCee s Earies (=) Slides available on the left-hand side of the screen.
<[> casesPss The above Information should be used to answer each task within your chosen response option(s).

</> Case b Yexmarine
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</> Case 9 Smartwear
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Demo Speedy Note and Handout to
summarise the whole syllabus
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Speedy Note

Pds

3.2 Macro-Environment — PESTEL Analysis

I:ﬂlitigall
1. Stability: Changes in laws/regulations affect business p

2. Infrastructure:

e Investment in transport and education boosts effici
e Expansion leads to increased capacity.

Economic:
1. Economic Cycle: In recession - Capacity decreases, focus on preserving cash flows.
2. Interest Rates:

Higher interest - Increased financing costs for businesses.
Customers reduce spending.

Social:
1. Population Changes: Shift from price focus to quality preference.

2. Mindset Shift: Preference for green products and work-life balance.

Technologqgical:

1. Cost Impact: Carbon tax, automation (AI) - Drives down costs but requires upfront
investment.

2. Innovation: Drives development of green/high-margin products.

Environmental;

1. Compliance - CSR (Corporate Social Responsibility), Reactive Approach -
Reduce fines by following regulations.

2. Opportunities - Green products, Strategic CSR: Proactive Approach - Develop
new green products, boost brand imaqge.

Leaal:

Regulatory frameworks shape product lifecycle and costs.

Sustainable Business:

Blending reactive and proactive CSR strategies fosters long-term profitability.

ACCA SBL Exam Focus — PESTEL.:
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Introduction to the SBL Exam

Chapter 1 Strategy
Session 1 Introduction to Strategy
Session 2 Internal Analysis (Strength and Weakness)
Session 3 External Environment (Opportunities and Threats)
Session 4 Position Audit {Scenario Planning, Knowledge Management and Strategic Drift)
Session 5 Corporate Strategy
Session 6 Customers
Session 7 Supply Chain Management {SCM)
Session 8 Strategic Choices
Session 9 Evaluate Strategic Ophions (SR8 Te5 ) i srsrn s ssrsi s s s rasasaresassarsessararasssssrnnns 22
Chapter 2 Strategy Implementation
Eot=Tot Ty T IO o oy T=T ot = TP T = = 3 O 24
Eot =T Ty T 3 = T L= =T = T = = O 28
Session 12 Process Management
Session 13 Technology
Chapter 3 Human Related Issues
Session 14 Leadership and Culture
Session 15 Culture
Session 16 Talent Management
Session 17 Organisational Structure
Chapter 4 Corporate Governance
Session 18 Principles of Corporate Governance
Session 19 Stakeholders Theory
Session 20 Principles / Rules-Based Approaches
Session 21 Board Leadership
Session 22 Board Effectiveness
Session 23 Remuneration
Session 24 Corporate Reporting
Session 25 Internal Control System

Session 26 Risk Identification
Session 27 Risk Management
Chapter 5 Public Sector Governance and Ethics

Session 28 Public Sector Governance

Session 29 Ethics

Additional Note: Finance in SBL — Page 66




Our Own Answer to the R
Past Exam Questions

Contents

Accounting ZRES
Practise HP
n P c Center v

apc

Accounting Practise Center

Case 1 PVS (JUNECZ2A) AN SW RIS .. ittieiisiesaintesastseaainseseassasesasarerannnnes 3

Came 2 Al FontBall PIMIEORIZME N . i i i i o o A A A A oA 12

AC CA e S WERBCTR TEIBREY . o s s i s s B A 27

CHSE 4 EOFTBEE COBPIERR Y cvausmswumicubnnson i s s s A AR R A S AR A8 31

Case 5 Peels Sleep Solutions (PSS) (Specimen 1) ....cccciiiiiiiiiiininnnn 41

Strategic Business Lead{ Case 6 YEXMarine (SPECIMBN 2)-ccvwwumssiisii sy assnins 50
Case 7 Cofold Construction (Practice Exam 1) cicviiiiiisiaasisrasiiimi 58

(S B L) Case 8 HiLite’ hotels (Practice EXam 2).....ccccviiiiiiiiiiiiiiiiiiennieninnenennns 23

Cases SmartWear (BracECe EXRIN 3 1 s m st mn ki e s s 4 91

Platinum Revision Basing on Recent Past Exam Answe

- 4+ = 17 | /100 | ) | D

T e et

=— + ald | 4 J 109 k °J 8
Best wishes

Task 1a Consultant

Briefing notes

The briefing notes evaluates the ]V and franchise ways, and with a recommenda

Joint venture (JV) (b)

The ]V means PVS sets up a number of clinics in the B4P stores under the agree Briefing notes

that both parties can share return from it.
This briefing note evaluate the benefits of (i) enhancing the use of social media in AT's e-

marketing and communication with stakeholders; and (ii) investing in big data analytics to
analyse the data obtained from social media.

Sales

The ]V can help increase our revenue because we are working with B4P which is
largest of Arland’s two pet superstores, this means that we can save lots of mar
expenses and more customers will know our brand. 2

i) enhancing the use of social media in AT's e-marketing and communication

PVS only has 85% clinics inside town centres, this means by working with B4P, v

: with stakeholders
increase our brand awareness in the north and east of Arland to better increase

revenue from there. Develop relationships with supporters
Share Resources/Risks AT can better understand what supporters preferences are by using online communities

(forums) on areas of specific interest to supporters. This can help AT adjust its marketing
strategies to either gain more traffic from the sponsoship, or to increase its total revenue
by introducing the pricing plans which are popular among supporters.

PVS does not need to invest heavily in the facilities such as car parking, good pu
transport links if it works with B4P, this is because B4P has these resources alre:
like B4P sharing these resources with PVS.

Ciiitiral elashesiOuiit Develop global relationships with supporters
PVS culture is different from the B4P (results-oriented) because PVS values first AT can expose more of its brand to supporters from important market by using language-

innovative service, however, B4P uses the low cost strategy to provide basic leve specific national platforms in those markets. It helps global supporters to understand a bit

customer service only. This means that B4P's service quality may not be high, it more about AT, and therefore, it's good for AT to improve revenue by additional
PVS's brand if we work together. merchandising opportunities matching with their culture.

Develop relationships with young supporters

Franchise agreement AT can build a good relationship with young supporters by entering on the new platform,
and this relationship may be lasting lifetime as they are at an early age. AT could

This means as a franchisor, PVS can get franchise fee from B4P upfront, and sha strengthen the revenue stream from these young supporters.

later/subsequent returns from B4P, where B4P needs to follow prescribed standz

franchise agreement. Publicise AT's activities

Sales AT can have a better relationship with supporters in communicating timely for their key
events because they are posted using social media and it's on AT's calendar. This means

FVS canishare subsequent revenue from: B4beact.year, given BAF Is the Jargest that attendance rate would be expected to increase or to maintain in each event.

two pet superstores, we could expect large revenue stream is available to PVS, |



Demo Preseen Analysis, with Deep
Application to the Latest Preseen

Material, together with our Mock
Exams, you can pass SBL Easily.
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STRATEGIC BUSINESS There are several technological jpfOvations relating to events management which are directly

LEADER impacting the industry within Harland. These include:
| TES -__'_=':.i'-'-'£ . | I
0% Complete === - Live streaming of events — Developments in technology include the provision of internet
. enabled live streaming of events which is used when managing virtual events.

Artificial intelligence — Artificial intelligence can be used by events management businesses
to interrogate and analyse data to identify patterns and trends which are likely to become
features of future events. This can help events management businesses gain and sustain
Tuition Lectures - 2025 Syllabus v competitive advantage.

-~ Navigation and mapping applications [apps] — Navigation systems help people attending an
event find the venue using their own smart devices and mapping apps, reducing the need for
local signage and physical venue guides at events.

Questions Practice Sessions - Focus... N

Past Preseen Materials go through N

QR codes - QR codes provide a link to a website page for a scheduled event and allow
registrations and the sale and issue of tickets. QR codes can also be used as a secure
method of controlling access to events when included as part of a ticket.
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' Beago is a transport network company (TNC) operating in the country of Bealand, which has
a population of over 200 million people. Beago was established 12 years ago and has since
= grown to become the second largest TNC business in Bealand (based on revenue and customer
numbers).
Tuition Lectures - 2025 Syllabus A " . .
2. TNC industry information
Questions Practice Sessions - Focus... R \
Overview
Past Preseen Materials go through v A TNC is a business which provides on-demand

transportation services to customers through a
websile or a mobile app-based platform. Unlike
traditional taxicab hire businesses, TNCs do not
maintain their own fleets of vehicles or employ
drivers directly. Instead, individual drivers of
cars work as independent contractors for TNCs.
Customggs request a ride through the TNC platform
and arc@en connecled to a contracted driver who
s also ected to the platform. For thelmal . & =
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